
 
 

Public Works 
Division – Gardens 
 
Division Purpose:   
 
Responsible for the maintenance of more than 35 public gardens that 
add to the beauty of Takoma Park’s neighborhoods.         
 
Adopted to Estimated Actual FY08: 
 

• Division expenditures are expected to be $8,873 less than 
budget. 

 
• The variance is primarily attributable to staffing vacancies during 

the year, resulting in lower than anticipated personnel costs.         
 
FY09 Budget Highlights: 
 

• Division expenditures are $10,123 higher—an increase of 5.9 
percent—compared to budgeted expenditures for FY08. 

 
• The variance is primarily attributable to personnel costs.   

 
• Division FTEs remain unchanged.   

 
• Approximately 86 percent of division expenditures are personnel 

related. 
 

Management Objectives: 
 
• Provide weeding and mulching of all City gardens and planted 

right-of-ways at least three times per year.   
 
• Plan and install new gardens in public space as requested, 

contingent on available funding. 
 

• Replace planting in established gardens as needed and funding 
allows.  
 
 

 
 

Performance/Workload Measures:  
 
 

Measurement 
Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

# of new gardens created 5 12 7 
 
 

 
 



 
 

 

Public Works 
      Division Summary – Urban Forest 
 
 

 Actual Adopted Estimated Proposed 
Division Expenditures FY07 FY08 FY08 FY09 
      
Urban Forest 165,021 253,260 239,694 236,408 
      
Division Total 165,021 253,260 239,694 236,408 

  
 

Division Expenditures Actual Adopted Estimated Proposed 
by Type FY07 FY08 FY08 FY09 
      
Wages 49,375 69,693 60,202 71,859 
Fringe Benefits 19,134 17,397 16,261 18,849 
Overtime 2,290 300 1,000 1,000 
Temporary Assistance      
   Personnel Subtotal 70,799 87,390 77,463 91,708 
      
Supplies 90,623 143,370 141,730 124,000 
Services and Charges 1,044 19,500 18,000 18,000 
Miscellaneous 2,555 300 2,501 2,700 
         
Division Total 165,021 253,260 239,694 236,408 

 
 
 
 
 
 
 
 
 

 
 
 

Staffing Summary  Actual Adopted Estimated Proposed 
by Position Type (FTEs) FY07 FY08 FY08 FY09 
      
FTEs with benefits 1.00 1.00 1.00 1.00 
FTEs without benefits 0.00 0.00 0.00 0.00 
      
Division Total 1.00 1.00 1.00 1.00 

 
   Adopted Proposed 
Position Title     FY08 FY09 
      
City Arborist   1.00 1.00 
          

Division Total FTEs     1.00 1.00 

 
 
 
 
 
 
 
         
 
         



 
 

Public Works 
Division – Urban Forest 
 
Division Purpose:   
 
Responsible for managing the City’s urban forest.  Enforces Takoma 
Park’s tree ordinance.  Division is overseen by a licensed arborist.         
 
Adopted to Estimated Actual FY08: 
 

• Division expenditures are expected to be $13,566 less than 
budget. 

 
• The variance is primarily attributable to staffing vacancies during 

the year, resulting in lower than anticipated personnel costs.         
 
FY09 Budget Highlights: 
 

• Division expenditures are $16,852 lower—a decrease of 6.7 
percent—compared to budgeted expenditures for FY08. 

 
• The variance is primarily attributable to the reduction of tree 

planting.   
 

• Division FTEs remain unchanged.   
 

• Approximately 39 percent of division expenditures are personnel 
related. 
 

• About 53 percent of division expenditures are related to supplies.  
The majority of supply costs are for the maintenance of existing 
trees and the planting of new ones.   
 
 

 
 
 
 
 
 
 
 
 

Management Objectives: 
 
• Enforce the provisions of the City’s tree ordinance. 

 
• Conduct site visit within three work days of receipt of a tree 

removal application. 
 

• Promote tree planting and care on private property through the 
annual Arbor Day celebration and annual wholesale tree pur-
chase. 
 

• Plant trees in City right-of-way twice a year based on annual 
budget allocation. 

 
Performance/Workload Measures:  
 
 

Measurement 
Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

Number of trees removed 
by permit 

117 80 80 

Number of tree protection 
plan permits 

58 60 50 

Waivers issued by City Ar-
borist 

107 150 150 

Number of trees planted in 
the Right of Way 

60 100 60 

# of municipal infraction 
citations issued. 

20 50 50 

 
   



 
 

 

Public Works 
 

   Division Summary – City Engineer 
 

 Actual Adopted Estimated Proposed 
Division Expenditures FY07 FY08 FY08 FY09 
      
City Engineer 148,938 161,368 158,680 165,444 
      
Division Total 148,938 161,368 158,680 165,444 

 
 

Division Expenditures Actual Adopted Estimated Proposed 
by Type FY07 FY07 FY08 FY09 
      
Wages 65,081 70,889 67,991 73,942 
Fringe Benefits 12,515 20,479 20,689 21,502 
Overtime 0 0 0 0 
   Personnel Subtotal 77,596 91,368 88,680 95,444 
      
Supplies 0 0 0 0 
Services and Charges 71,324 70,000 70,000 70,000 
Miscellaneous 18 0 0 0 
         
Division Total 148,938 161,368 158,680 165,444 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Staffing Summary  Actual Adopted Estimated Proposed 
by Position Type (FTEs) FY07 FY08 FY08 FY09 
      
FTEs with benefits 0.75 0.75 0.75 0.75 
FTEs without benefits 0.00 0.00 0.00 0.00 
      
Division Total 0.75 0.75 0.75 0.75 

 
 

 Adopted Proposed 
Position Title FY08 FY09 
      
City Engineer 0.50 0.50 
Administrative Assistant 0.25 0.25 
    

Division Total FTEs 0.75 0.75 
 
 
 
 
 
 
 
 
 
 
 



 
 

Public Works 
Division – City Engineer 
 
Division Purpose:   
 
Manages and directs all paving operations and stormwater management 
activities.  Provides engineering support to other City departments.           
 
Adopted to Estimated Actual FY08: 
 

• Division expenditures are expected to be $2,688 less than 
budget. 

 
• The variance is primarily attributable to lower than anticipated 

personnel costs.         
 
FY09 Budget Highlights: 
 

• Division expenditures are $4,076 higher—an increase of 2.5 
percent--compared to budgeted expenditures for FY08. 

 
• The variance is attributable to personnel costs. 

 
• Division FTEs remain unchanged.   

 
• Approximately 57 percent of division expenditures are personnel 

related.  One-half of the City Engineer’s salary and benefit costs 
are charged to the Stormwater Management Fund. 
 

• About 43 percent of division expenditures are related to services 
and charges, specifically contractual engineering and other pro-
fessional work.   
 

Management Objectives: 
 
• Oversee street restoration program based on funding allocation.  

Provide 72 hours’ public notice prior to commencement of con-
struction. 
 

• Coordinate City street work with area utilities. 
 

• Maintain record of necessary repairs to City streets, curbs, 
gutters, and sidewalks.  Schedule repairs at least twice a year, 
contingent on available funding.   
 

• Provide civil engineering support to other City departments as 
necessary. 

 
Performance/Workload Measures:  
 
 

Measurement 
Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

Miles of road resurfaced 1.2 .63 .36 
Linear feet of curb/gutter 
replaced 

5,368 500 1500 

Square yards of sidewalk 
repaired 

1,431 500 500 

  




